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SECTION 1 – INTRODUCTION AND PROCEDURES

1.1	Purpose and Scope.
	The Auburn Development Council (hereinafter referred to as "ADC") has prepared the following Request for Proposal (RFP) document for the procurement for service, maintenance and operation of afiber optic wide area network system for the transmission of data, voice and video for all residents, businesses, industries and utilities within corporate city limits of Auburn, Nebraska.

	ADC seeks a quality vendor with capabilities to provide responsive service for the network systems 	installed. The wide area network system must meet openindustry standards, and meet the requirements establishedby the ADC as described on the following pages.

	The network is to be completed and operational within 12 months after the contract is signed.

	This RFP sets forth:
		1. The process whereby invited parties may respond.
		2. Instructions regarding the required form and 				content of vendor proposals.
		3. The functional and performance criteria for 				required system and hardware.

	Upon completion of the RFP process, the ADC may contractwith selected vendor to provide the system and hardware. The successful response will include solutions for the proper management, maintenance and monitoring of the system. The selected vendor will be responsible for all design work, planning, maintenance, and training in operating the fiber optic network.

1.2	Communications Regarding RFP.

1.2.1	Proposal Response Deadline and Delivery. Vendors shall provide 	one signed original, eight (8) printed copies and one (1)	electronic format copy of the proposal. Proposals must be 	received at the 	following 	address no later than 5:00 p.m. on May 	15, 2015. Vendors are solely responsible for ensuring that 	proposals 	are	delivered on time. Delays caused by any delivery 	service, including the US Postal Service, will not be grounds 	for an extension of the deadline. Proposals submitted after the 	deadline may be rejected. Proposals sent via E-Mail or Fax will 	not be accepted.

	Sealed proposals must be delivered to:

	Mr. David Pippert
	Auburn Development Council
	1101 J Street
	Auburn, Nebraska 68305

1.2.2	Contacts. Upon release of this RFP all vendor communications 	concerning this acquisition shall be directed to:
	David Pippert
	Auburn Development Council
	1101 J Street
	Auburn, Nebraska 68305
	Phone: 402-960-3894
	Fax: 402-274-4154
	E-mail:kbeger@auburn.ne.gov

	Vendors who seek information, clarification, or interpretations 	from the ADC directors are advised that such material is used at 	the vendor’s own risk and ADC shall not be bound by any such 	representation.

1.2.3	Vendor Clarifications and Questions. Questions concerning the RFP 	must be submitted in writing (may be faxed or sent via E-mail) in 	advance of the RFP due date. The deadline for questions is 5:00 	p.m., April 17, 2015. Copies of questions relevant to the RFP 	process that may impact a response will be distributed to all 	participated vendors.

1.2.4	RFP Changes or Amendments. Any revisions to the RFP will be 	issued in the form of an addendum and will be distributed to all 	vendors prior to the Response Due Date.

1.2.5	Clarifications. ADC reserves the right to obtain 	clarification of 	any point in a vendor’s proposal or to obtain additional 	information necessary to properly evaluate a proposal. 	Failure of a vendor to respond to such a request for additional	information or clarification may result in rejection of the 	vendor’s proposal. The ADC’s retention of this right shall in no 	way reduce the responsibility of vendors to submit complete, 	accurate and clear proposals.

1.2.6	Vendor Contact. The proposal must include the name of the 	specific individual who will act as the primary contact for the 	vendor during proposal evaluation. The proposal must identify the 	contact’s position in the organization telephone number, fax 	number, and E-mail address, if available.

1.3	General RFP Procedures.

1.3.1	Right of Selection/Rejection of Proposals. ADC reserves the right 	to select a proposal for telecommunications services and 	equipment through competitive negotiations. ADC reserves the 	right to select or reject any or all proposals for any reason, to 	waive any informality in the proposals received, and to waive 	minor deviations from the specifications. ADC may award a 	contract on the basis of information in addition to that received 	in a proposal. It is emphasized that all quotes should be 	complete and submitted with the most favorable financial terms.

1.3.2	Multiple Proposals. Vendors may submit more than one proposal in 	response to this RFP. However, each proposal must be a separate, 	complete package, which can be considered independently of any 	other proposals from the same vendor.

1.3.3	Errors in Proposals. Vendors are responsible for all errors or 	omissions in their proposals, and any such errors or omissions 	will not serve to diminish their obligations to ADC.

1.3.4	Cost of Development of Proposals. All expenses incurred by 	vendors related to the proposal or the selection process will be 	borne by the vendor. No claim for reimbursement of time, 	material, or travel expenses shall be made by the vendor against 	ADC, regardless of the results of the selection process.

1.3.5	Vendor Prime Contractor Responsibility. If a vendor’s proposal 	includes equipment, hardware, software, or services to be 	supplied by entities other than itself, it is mandatory for the 	proposing vendor to act as prime contractor for the procurement 	of all products and services proposed to meet RFP. The vendor 	acting as the prime contractor must be the sole point of contact 	with regard to contact stipulations including payment of any and 	all charges resulting from the purchase of the proposed 	equipment, hardware, software, and/or services. The vendor acting 	as the prime contractor must take full responsibility for the 	demonstration, delivery, installation, and acceptance testing of 	the items proposed to be supplied by its subcontractor.

1.3.6	Period of Validity of Proposals. The Vendor must certify that its 	proposal will remain in effect for 150 days after the proposal 	due date. ADC may request an extension beyond the 150 days.

1.3.7	Proprietary Material. The Auburn Development Council, will 	attempt to protect legitimate trade secrets of any vendor. 	Examples of such information would be unpublished descriptions of 	proprietary aspects of the systems proposed. Any proprietary 	information contained in the proposal must be designated clearly	and should be separately bound and labeled with the words 	“Proprietary Information.” Marking the entire proposal 	proprietary may result in the rejection of the proposal.

	Vendors should be aware that ADC may be required to make its 	records available for public inspection. It isADC’s belief that 	this would not require the disclosure of proprietary, descriptive 	literature that contains valuable designs, drawings, or 	documentation. However, the vendor, by submission of materials 	marked “Proprietary Information,” acknowledges and agrees that 	ADC will have no obligation or liability to the vendor in the 	event that either must disclose these materials. 

1.3.8	Proposal Disposition. All materials submitted in response to this 	RFP shall become the property of the Auburn Development Council	(ADC). 

1.4	Codes and Standards.

	It shall be the responsibility of the Vendor to identify all 	codes, and/or agencies having jurisdiction and governing the 	execution of this proposal and to insure conformance with these 	codes and agencies. At a minimum, the execution of this RFP and 	all acts of the Vendor selected to perform work described herein, 	shall conform with and/or follow the guidelines of the following:

· Federal Communication Commission (FCC)
· OSHA
· National Electric Safety Code(NESC)
· National Electric Code (NEC)
· American National Standards Institute (ANSI)
· National and Local Electrical Codes
· City of Auburn as applicable
· State and Federal Anti-Discrimination Laws
· Local underground construction standards/compliance 

		This list is not exclusive.


1.5	Proposal Format

	It is essential that the Auburn Development Council, be able to 	easily match a vendor’s response with this RFP’s requirements for 	information. Proposals should be submitted on 8.5 by 11 inch 	paper. Foldouts for charts, tables, spreadsheets, and single line 	diagrams are acceptable.

	Section 1	Introduction and Procedures. This includes the Title 				Page (Attachment A) and a Proposal Overview, not to 				exceed three pages, identifying the primary reasons 				why the proposal will best meet the needs ofADC.

	Section 2	Vendor Requirements / Information. This includes the 				Vendor and Manufacturer Background Information, 					general vendor and project requirements, maintenance 				and service response, and the Customer Reference List.

	Section 3	System Specifications. Provide information about the 				specifications of the network system to be installed 				and provided to the City of Auburn forADC.

	Section 4	Terms and Conditions. The total system costs 					(Attachment B) must include non-recurring and monthly, 			recurring charges related to providing the system.

1.6	Evaluation Criteria.

	ADC will initially evaluate the proposals for requirements 	compliance and technical merit. Proposals deemed acceptable will	be reviewed to establish life cycle costs. ADC will then 	select a group of vendor finalists that may be asked to present 	and 	demonstrate the products and services included in the 	proposal. 	The demonstrations must focus on the ability of the 	proposed systems to meet the ADC’s functional requirements while 	providing easy and flexible operations for the users.

	A contract shall be awarded to the most responsible and 	responsive vendor based upon, but not limited to, the following 	criteria:

1. The non-recurring, installation cost and recurring, life cycle costs for all products and services considered or proposed.

2. The quality of the system proposed and its conformity with technical specifications.

3. The ability, capacity and skill of the vendor to provide the services required.

4. Ongoing servicing and maintenance resources, capability and capacity.

5. The character, integrity, reputation, judgment, experience and efficiency of the vendor.

6. The quality of performance on similar contracts.

7. Such other information as may be secured and having a bearing on the decision to award the contract.

1.7	Acceptance of Bid (Award).

	1. Owner. ADC intends (but is not bound) to award a Contract to 	the lowest responsible and 	responsive Bidder, provided the Bid 	has been submitted in accordance with the requirements of the 	Bidding Documents and does not exceed the funds available. ADC	has the right to waive any informality or irregularity in any 	Bid(s) received and toaccept the Bid which, in Its judgment, is 	in Its own best interests.

	2. Requirements for Award. Before the Award, the lowest 			responsive Bidder shall:
		a. Have a current state unified business identifier number;
		b. Have industrial insurance coverage for the Bidder’s 			employees working in Nebraska as required by state law;
		c. Not be disqualified from bidding on any public works 			contract; 
		d. Obtain or maintain a certificate of convenience and				necessity or a permit as a contract carrier pursuant to 			Neb. Rev. Stat. §86-128 and applicable State law, and;
		e. Obtain a City of Auburn business license and Nemaha 			County business license.

1.8.1	Rejection of Bid(s): ADC shall have the right but not the 	obligation to reject any or all Bids for any reason or for no 	reason, or to reject a Bid, which is in any way incomplete or 	irregular.


SECTION 2 – VENDOR REQUIREMENTS / INFORMATION

2.1	Vendor Background Information
	Please provide the following information:
	a. Parent Company (if applicable):
	b. Name and title of top local executive:
	c. Organization Type/Structure:
	d. Vendor Experience:
		1. Years company in business:
		2. Number of trained technicians for supporting proposed 			   fiber optic system:
		3. Additional background information (optional):

2.2	Sub-Contractor Information (if applicable).

	Provide a list of sub-contractors who will have responsibilities 	for work related to successful accomplishment of this project. 	Include a brief background on each subcontractor(s) involved, 	description of the subcontractor’s activities, and three 	references of work similar to that which they will be performing 	as subcontractor on this project.

2.3	General Implementation Requirements.
	
	With submission of a proposal, the Vendor understands and agrees 	to the following:

2.3.1	It shall be the responsibility of the Vendor to design, furnish, 	install, and test all aspects of the installed network fiber 	cabling and hardware electronics as outlined in this RFP.

2.3.2	This RFP is intended to represent a functional description and 	performance criteria for systems required. The Vendor shall 	conduct actual system engineering and design activities that will 	lead to the final system configuration.

2.3.3	The Vendor accepts any available blueprint and/or site plans 	provided by ADC as guideline only, and accepts that the plans are 	not guaranteed to be an accurate representation of all 	conditions.

2.3.4	The Vendor shall provide all supervision, labor, materials, and 	testing instrumentation required for the work associated with 	this RFP.

2.3.5	The Vendor shall secure all permits, inspections, and 	authorizations required to complete its work associated with this 	RFP, at no additional cost to ADC. 

2.3.6	No worker, laborer, or mechanic employed in the performance of 	any part of the contract shall be paid less than the “prevailing 	rate of wage” as determined by the Industrial Statistician of the 	Department of Labor and Industries.

2.3.7	All vendors working on any ADC site shall abide by all ADCrules 	and State regulations. Weapons and alcohol are prohibited. All 	vendor employees must carry picture ID and wear identification 	badge at all times.

2.3.8	Vendor shall make NO penetration of walls, floors, or ceilings 	without the prior consent of the ADC.

2.3.9	Access hours to ADC sites will be from 8:00 a.m. to 5:00 p.m. 	Monday through Friday.

2.4	Service Maintenance

	The Vendor represents and warrants that it shall maintain the 	systems, and all related equipment in the systems, in working 	order twenty-four hours per day, seven days per week, and shall 	provide emergency telephone numbers where emergency service can 	be obtained. The Vendor must be capable of providing a priority 	response for major problems, which includes a service outage to 	any site.

2.4.1	The Vendor must have certified technicians for the network system 	it is proposing. The Vendor shall be an authorized installer and 	maintenance provider of the equipment and network system 	proposed.

2.4.2	The Vendor must be capable of responding to a major alarm 	condition within one hour and to minor alarm conditions within 24 	hours. Acceptable response shall be either dispatch of a 	technician on the site or remote access when and if the problem 	can be resolved remotely.

	a. What is your contractual definition of a major alarm and a 	minor alarm?
	
	b. State your guaranteed service response time for:

		Major Alarm:

		Minor Alarm:

	c. Describe any remote maintenance/troubleshooting operations 	supported.

2.5	Customer References.

	ADC is specifically interested in the Vendor’s experiences and 	responsibilities in designing and implementing systems that 	are comparable to the project outlined in this RFP. The Vendor 	must 	submit a minimum of two (maximum of ten) relevant 	references of customers where the Vendor provided a similar 	system (same make and/or model) within the last three years and 	is presently in use. The following information is required for 	each reference:

	Company Name	Contact Name and		System Size	Date of
	And City		Telephone Number		and Type	Installation

























SECTION 3 – GENERAL SYSTEM SPECIFICATIONS

3.1 – General System Design.

The proposed fiber optic network will be comprised of at least 3, preferable 4 or more lines of underground fiber, aerial fiber, or a combination of the two. Underground installation will be preferred wherever possible. Appropriate electronics must be provided on all ends of the network. The electronics must be able to hand off a symmetrical Gigabit Ethernet connection to the residents, businesses, industries and utilities internal networks without replacement of equipment. The provider will be responsible for bringing the WAN service into all existing equipment.

3.2 – Installation Cabling
	a. All buried fiber optic cable must be buried with an associated 	locator wire.
	b. Ensure that all cables meet generally accepted industry 	standards and specifications.
	c. Any exposed conduit shall be metal conduit.
	d. Buried installations shall be at least 36” below grade.
	e. Place fiber optic warning tape 24” about conduit/inner duct.
	f. Seal all conduits and inner ducts to prevent water intrusion.
	g. All grounds must be returned to original conditions after 	construction is complete.
	h. All Main Distribution Frame (MDF) and Individual Distribution 	Frame (IDF) locations shall be clean, free of debris and wire 	scraps, and properly labeled and marked.

3.3 – Additional Locations:

	The vendor must be capable of adding or moving sites to the 	network.

SECTION 4 – TERMS, CONDITIONS and PRICING

4.1 – Financing

ADC desires to maintain ownership of the fiber optic lines/cable installed as described within this RFP. Vendors should provide a lease term for operation and maintenance of ten (10) years and be willing to extend the term if mutually agreeable.




4.2 – System Acceptance

Once the installation has been completed, acceptance testing shall be performed upon the system. This test and verification period, if successful, shall consist of thirty consecutive days of normal traffic load with no major component failures and no major alarm indication. ADC shall accept the installed system after a signed letter of official system certification with successful acceptance test results, accompanied by two sets of as-built documentation provided by the Vendor, is received, reviewed with the Vendor and accepted in writing by ADC.

Service shall commence concurrent with a dated Letter of Acceptance issued by ADC. This letter with constitute ADC’s acceptance of the system. 

4.3 – Taxes

Vendor shall include in the bid and pay for all applicable taxes except State Sales Tax and Local Sales Tax, which shall be excluded in the preparation of the bid.

4.4 – Total Costs

Both the recurring, monthly costs and the non-recurring costs associated with the installation of ADC’s network system need to be indicated on Attachment B.




















ATTACHMENT A

Auburn Development Council
Leased Fiber Optic Wide Area Network System

RFP Response Form – Title Page
(Insert in front of proposal, per Section 1.7)

The undersigned agrees to furnish the enclosed items at the price stated, subject to the conditions and requirements of this proposal. The proposal must be signed by someone with the authority to legally bind the Vendor.

Bidder Identification and Authorized Signature

System Proposed:

Firm Name:

Address:


Signed By:

Printed Name:

Title:

Date:

[bookmark: _GoBack]Please indicate person to be contacted by the Auburn Development Council (ADC) concerning any part of the RFP or the proposal:

Name:

Title:

Telephone:

Fax Number:

E-Mail:







Attachment A



ATTACHMENT B

Auburn Development Council
Leased Fiber Optic Wide Area Network System

Proposed Costs

Lease rates are for a complete network system to include all material, labor, electronic equipment, FDP’s, ongoing maintenance, fiber optic cable and associated hardware, parts, pieces and labor to provide a lease of an active network system as described in the RFP.

Please provide total non-recurring costs required to install and deliver system, including lease insurance and all applicable taxes, etc.:

	$ __________________________________________________________

	  __________________________________________________________


Provide total monthly, recurring costs for the duration of the proposed term for:

	Home Phone Service: ______________________________________________________

	Business/Industry/Utility Phone Service: _________________________________

	High Speed Internet Home: ________________________________________________

	High Speed Internet Business: ____________________________________________

	High Speed Internet Industry: ____________________________________________

	High Speed Internet Utility: _____________________________________________

	HD TV/Video Service Home: ________________________________________________

	HD TV/Video Service Business: ____________________________________________

	HD TV/Video Service Industry: ____________________________________________
	
	HD TV/Video Service Utility: _____________________________________________

Please provide total costs associated for any additional connections after initial sign-up:

	Non-recurring:		$ ______________________________________

	Recurring – monthly:	$ ______________________________________





Attachment B
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